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Abstract
The impact of downward communication channels on the
performance of workers in health facilities: an empirical study at
the Maternity and Children Hospital in Najran Region

This study aimed to identify the impact of downward
communication channels on the performance of workers in health
facilities, through an applied study at the Maternity and Children
Hospital in Najran Region. To achieve the objectives of the study, the
researcher used the descriptive analytical method in preparing the
study, in addition to using the questionnaire as a tool for collecting
data from the study sample members. Where this study was applied to
a random sample of employees working in the Maternity and Children
Hospital in Najran Region. The size of the study sample was (341)
employees. After collecting the data, the statistical package for the
social sciences (SPSS V26) was used to analyze the data collected
from the study sample. By analyzing the data, the study reached a
number of results, the most important of which are: It was concluded
that direct verbal downward communication channels and electronic
downward communication channels are the most used downward
communication channels in the Maternity and Children Hospital in
Najran. The results also showed that the employees of the Maternity
and Children Hospital in Najran have a high level of performance,
from the point of view of the study sample members, with a mean of
(3.97), The results also indicated that there is a statistically significant
relationship at the level of significance (a < 0.05) between the
downward communication channels and the performance of workers
in the Maternity and Children's Hospital in Najran region. In light of
these results, the researcher recommended a number of
recommendations, including: Providing electronic  downlink
communication means that have greater flexibility, effectiveness, and
higher speed. Improving the degree of interest of administrative levels
by using reports and charts to facilitate the process of transferring and
exchanging instructions and orders. Promoting direct verbal
communication because it has a role in facilitating the exchange and
transmission of instructions.
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