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Leadership vs Management
Prepared by: Jwana M H Al Khlafat

Abstract

This study compares the concept of classical management, which is the
process of achieving set goals by exploiting available resources, according to a
specific approach, and within a specific environment. It expresses the tasks
practiced by the administrative official, represented in issuing orders to
subordinates and influencing them to motivate them to work, extract their latent
capabilities and help them solve problems in a professional and logical manner,
find alternatives and scenarios and motivate them to work to achieve the vision,
mission, goals and values of the organization and thus achieve the competitive
advantage of the organization. The leader is based on defining the message and
vision for the employees in order to achieve it. Where the problem of the study
was, what are the common features between leadership and management that are
practiced by employees in and what is the level of their practice?

Keywords: Administration; Leadership; Manager; Leader.
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