Bagan) ayg A (A Oty 3 dudisS le (IS peie Gudad Adola
A gaudt delial) OLIA e Adide dwlys —

Efficiency of Applying Kaizen Approach on Rationalizing Cost
Reduction and Decisions Quality - An Empirical Study on Saudi
Manufacturing Firms
Asma Abdul wakeel Alsolami

ol LS ol e ¢ Lol Wi LA
Ao Loy dagly 39084
A3 gaud) A palt ASLel) — B>

ol

O3 LS Gle O3l pew Gedal Adeld pudsd I Awldll odd CaL
d38 (UGl 10D Gasdly Jdgsgawd) Awelialt OLL 2. 3t ad)yy Al padsn
AR Ghudalll b)lal 2 Lol (AEWY zedl Glo G AT L)l 2 Aw)dll Sdaie!
223859 aldel I (e AOIAE) Al £l @ Coo (ohdil) Lawsll zelt! alaic!
2 yiuag (ol L ALy At yult) i (o (107) 292,31 adw) @y LAWY @313
@ 1 SBLL) Jdod @iy cdasgaud! deliall SLAA 2 Z LAWY 3)15) (G ey LAY
collu¥ adiyi @ Cus (SPSS) ilas¥i melipd aluwiuly lgde Jaan)!
CAIY L g Adio gt Adilas W

OIS zeie Godad (po DG G.ao0 @l AN Igedl ZILG Sue (| dwlydl) Cluosdy
Ol o1y IS o (3as)) a2y adISH (addd) dsgaud! deliualt Olact) 2.
Cnas D50 S Glalty Ole i ¥ (0 Acgenne Juadly ElDg (3 peiumy Spihio Aoyl
ZILD CliosT LaS . At Ol ga¥ iy (rlalalt 31,8%1 9 A LAWY Oldealt (o JS LY
Tl 2 Leldy 1peS 1393 Ausgand! Aucbiadl SLAMN 2 Ldalt 35000 OF M Aty
O Oalailly AeSxdly ABAN 2. 5)1a¥1 zlad le oysdy dallay U1y ((52IS mee Gl
L351a%1 9 Cplelaly

Aoliuall SLARI slaiel Sygpmas Aialdl Cuspl AZd @D olb ol sl
O3S mee lgedl (o day Uy (A LOYW) Oldeall (puwsd Aondl sl ole 403 gawd

S8 udiyS 2 3L 0)939 OIS zeie Atedls Gusadll ey 230 NS e UMD @il

79

—
| —



Qlalt idn dddaly dwelual! SLER Wi Ld) ol LaS 33921 a8)9 XIS (auadD
939 OLLEN Aediyd 2 Aked¥) MLD) 0y93y dldeld Cudi OIS mehe O9SI sy
Gried) puaially plaidY) Bigpay Wmldl ol WISy . aIISHy wgnlly Al
-Clalalt (i Golailt gy »idg medtylge aB)g Arm )kl O yodl @IdET 9 pgesdy

i pd ¢ Adeld ( (93mIS mehe + A Latl OilelSY

Abstract

This study aimed to examine the effectiveness of applying the Kaizen
approach on rationalizing decisions of cost reduction and quality increase in
Saudi manufacturing firms. To achieve this aim, first, the inductive
approach is implemented to build required theoretical background, followed
by applying the descriptive approach through analyzing and presenting the
results of the field study. Data required for the field study was collected
through distributing a questionnaire to a random sample of accountants,
production supervisors and production managers in Saudi manufacturing
firms, The data obtained (107 respondents) was analyzed using the
statistical package (SPSS).

The outcome of the study revealed several results, the most important
of which is that the goal of implementing the Kaizen approach in Saudi
manufacturing firms (cost reduction and quality increase) is achieved by
making continuous and small gradual improvements through activating a set
of procedures and methods that take into account all of the production
processes, working personnel and tools used. The results of the current
study also concluded that senior managers in the Saudi industrial firms play
a significant role in the success of implementing the Kaizen approach,
which in turn depends on the management’s success in the accuracy,
wisdom and cooperation between employees and management.

Accordingly, the results attained highlight the need for Saudi
industrial firms to adopt a strategy to improve production processes, one of
the most important of which is the Kaizen approach. The researcher
recommends that Saudi industrial firms should implement the Kaizen
approach, as has proven its effectiveness and its critical role in rationalizing
decisions, saving time, effort, and costs. The researcher also recommends
the need to pay attention to the human element, provide support and training
courses, raise skills, and spread the spirit of cooperation among workers.
Finally, the researcher assures the necessity of paying attention to meeting
the needs of customers, identify and overcome any problems faced.
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